Pack 1655 Operating Guide

1.0 Introduction
This guide provides an overview of the Cub Scout Pack 1655 organization and its basic operations.  
2.0 Pack Structure
Pack 1655 is a chartered organization of the Boy Scouts of America (BSA).  The Pack is part of the Sam Houston Area Council (SHAC) and located within the Phoenix District of SHAC.  See figure below:
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Pack 1655 is chartered through the Kuehnle Elementary PTO. The Chartered Organization’s Representative and Executive Officer is appointed by the Pack Committee.  The Pack is comprised of registered scouts and adult volunteers.  Below is the basic structure of Pack 1655:
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The Pack Committee is comprised of all the adult volunteers and is led by the Pack Committee Chairperson.  The Pack Committee functions much like a “Board of Directors” with the Pack Committee Chairperson acting as a “Chairman of the Board”.  The Committee Chairperson handles the administrative functions of the Pack.  The Cub Master functions much like the “Chief Executive Officer” of the Pack.  The Cub Master handles the program content of the Pack.  All Pack events can be attended by the entire family.
3.0 Pack Administration

3.1 Recharter 

Annually the Pack must recharter with the Sam Houston Area Council.  This process, which mainly consists of providing SHAC with a Pack roster of scouts and leaders, gives Kuehnle a charter for one year to operate a Cub Scout Pack.

Pack 1655 is scheduled to recharter in December.  Recharter information should be picked up at the October or November District Roundtable meeting.  Recharter is completed on-line and paperwork and payment should be delivered to District personnel at the December Roundtable meeting.
3.2 Storage

The Pack rents out a storage area to house various items (e.g., Pinewood Derby track, Arrow of Light bridge, etc.).  The storage area is located at:

Secured Public Storage

6745 FM 2920
Spring, TX 77379

281-370-8085
Location B6 (front row of the storage property)

3.3 Website

The Pack maintains a website at www.pack1655.org through godaddy.com.  The domain name is paid for and valid until 2017.  However, the Pack must pay an annual fee to godaddy to host the site annually.
4.0 Meetings

4.1 Rally Night

Rally Night is used to recruit new scouts and leaders.  This meeting is typically held in early September.  The meeting date is picked by the Phoenix District.  This meeting is typically held in the Kuehnle Cafeteria.
4.2 Pack Meetings

Pack Meetings are held monthly from September through May (this coincides with Kuehnle’s academic calendar).  They are usually held the 3rd Thursday of each month from 7 to 8 pm in the Kuehnle Cafeteria.  The “official” Pack calendar will be maintained on the Pack’s website.  
The Cub Master is responsible for running the Pack Meetings.  These meetings consist of flag ceremonies, songs, skits, information on upcoming events, and Scout awards and recognitions.  The Pack Committee determines the Pack Meeting themes.
Each year the Cubmaster needs to sign a rental agreement with Kuehnle before the first Pack Meeting.  Traditionally there has been no cost associated with using the cafeteria for the meetings.
4.3 Pack Committee Meetings

Pack Committee Meetings are held at least one week before Pack Meetings.  Pack Leaders attend these meetings to plan upcoming events.  The Pack Committee Chairperson organizes and presides over these meetings.  
A meeting should be held prior to the start of the school year in order to plan out the Pack Meeting activities and themes.
4.4 Roundtable

Roundtable is a district meeting held the 1st Thursday of each month.  These meetings offer ideas for Den/Pack Meetings and serve as a means of communication between the Pack and the District about District/Council events.  All adult volunteers are encouraged to attend this meeting, but at least one adult volunteer should attend these monthly meetings.
5.0 Finances

5.1 Budget

The Pack will operate under an annual budget.  The Treasurer is responsible for preparing the budget for Pack Committee approval.  The budget should be completed and approved before Rally Night, or the 1st Pack Meeting.  
The Pack should have the amount of the annual operating budget in the bank at all times.  The Treasurer shall prepare and report on finances at all Pack Committee Meetings.
5.2 Expense Reimbursement                    
The Pack traditionally pays for or reimburses Pack Committee Members for the following scout-related items: Rank badges, beads, or arrow points; Sports and Academic belt loops and pins; Webelo Activity pins, Pack-activity patches; Pack derby kits; and, required adult leader training fees.  
The Pack does not reimburse leaders for Den Meeting expenses.  
It is preferred that Pack related expenses be purchased by the appropriate Pack Committee Member.  All individuals requesting reimbursement must fill out a Check Request Form, found on the Pack website.  If the expense is not budgeted then it may not be reimbursed.
5.3 Dues/Fundraising
The Pack registration fee is currently $45/year for new members, $40/year for returning scouts. An additional $12 is required for a Boy’s Life Magazine subscription.  A reduced fee of $20 is charged to the Webelos II scouts as they will leave the Pack in February.
The Pack Committee will determine fund raising activities each year.  Traditionally the Pack has participated in Popcorn Sales, sponsored by the Sam Houston Council.
Dens have the option of collecting dues with which to purchase materials for Den programs and activities.  The amount and how often these dues are collected is a decision for the leaders and parents of dens.

5.4 Raffle

The Pack raffles treats (e.g., cookies, cup cakes, etc.) at each Pack meeting in order to raise funds.  Tickets for the raffle have been $0.25 each.  Dens will take turns donating items for each Pack Meeting.
6.0 Trips and Outings
6.1 Drugs, Alcohol, and Tobacco Use

Drugs and alcohol are prohibited at any scouting event, including adults.  Scouts are not allowed to use tobacco products at Pack or den activities.  Adults shall not use tobacco products near scouts.

6.2 Camping

The Pack should plan for at least two camping activities, one in the fall and one in the spring.  The Pack has traditionally budgeted and paid for one camping trip.

With the exception of Webelo Scouts, at least one legal guardian must accompany scouts on campouts.  Webelos can camp as a den, but must follow BSA guidelines.  The BSA Guide to Safe Scouting (BSA Doc #13-631) should be referenced for BSA camping rules.
6.3 Tour Permit
All outings outside of the local Spring/Klein area require a Local Tour Permit (BSA Form #34426).  Local Tour Permits can be found on the Sam Houston Area Council (SHAC) website and needs to be submitted to SHAC at least two weeks before the event.  The permit covers scouts and leaders under the Boy Scouts of America insurance.  As such, not filling out the permit can leave the leader or scout without insurance from BSA in the event of an accident/emergency.
If the Pack goes on an overnight camping trip then a Site Approval Standards for Pack Overnighters Form must be completed and submitted with a Local Tour Permit.
6.4 Age-Appropriate Activities

Pack Leaders will follow the BSA document Age-Appropriate Guidelines for Scouting Activities, which can be found in the BSA Guide to Safe Scouting (BSA Doc #13-631).
7.0 Uniforms
All uniforms will follow Boy Scouts of America guidelines regarding placement of patches.  The following items are part of the “official” uniform for Pack 1655 (i.e., Class A uniforms):
· Blue shirt for Cub Scouts or tan shirt for Webelos/Leaders
· Neckerchief and slide (Optional for Leaders)
· Belt and buckle (Optional for Leaders)
· Uniform patches (i.e., pack and den numbers, World Emblem, and Sam Houston insignia)
· Other optional items include: caps; socks; shorts; and, pants.
8.0 Leader Responsibilities
Each leader has responsibilities outlined by BSA, which are covered through training and documents offered by BSA.  Leaders also have the following Pack responsibilities:
8.1 Den Leaders (Tiger, Wolf, Bear, & Webelos)
· Organize den activities to help assigned scouts to earn their rank

· Attend Pack Committee meetings

· Complete required training
· Organize at least one Pack meeting

· Share rotating responsibilities for Pack Meeting raffle and flag ceremony
· Attend and help maintain attention of scouts at Pack Meetings

8.2 Assistant Den Leaders

· Attend Pack Committee meetings

· Complete required training

· Attend and help maintain attention of scouts at Pack Meetings

8.3 Assistant Cubmaster

· Attend Pack Committee meetings

· Complete required training

· Fulfill the duties of Cub Master in the absence of the Cub Master

8.4 Cubmaster

· Attend Pack Committee meetings

· Complete required training

· Prepare program content and preside over Pack Meetings

· Attend District Roundtable Meetings

8.5 Pack Committee Chairperson
· Organize and preside over Pack Committee meetings

· Complete required training

· Coordinate and handle administrative duties of the Pack (i.e., scout and leader applications, re-charter activities, etc.)
· Schedule Pack Meetings with Kuehnle

· Ensure Kuehnle receives an annual certificate of insurance from SHAC
8.6 Pack Committee Members

· Attend Pack Committee meetings

· Complete required training

8.7 Pack Trainer

· Attend Pack Committee meetings

· Complete required training

· Alert leaders of upcoming training

· Keep track of leader training attendance
8.8 Webmaster

· Attend Pack Committee meetings
· Complete required training

· Maintain Pack Website and e-mails
8.9 Treasurer

· Attend Pack Committee meetings

· Complete required training

· Maintain Pack finances and prepare an annual budget

8.10 Campout Chair

· Attend Pack Committee meetings

· Complete required training

· Plan and organize Pack camping activities
8.11 Pinewood Derby Chair

· Attend Pack Committee meetings
· Complete required training

· Plan and organize annual Pinewood Derby Event
8.12 Chartered Organization Representative

· Be a member of the PTO

· Serve as the liaison between the Pack and the PTO

· Promote a well-planned Pack

· Attend Rally Night

· Sign New Leader Applications
9.0 Training
All adult volunteers members most undergo Youth Protection, This is Scouting, and Fast Start Training.  This training is offered on-line by the Boy Scouts of America.  A link to the training site can be found on the Pack website.  

See the Pack 1655 Training Matrix (attached) for a complete list of training by position.  The Pack aims for 100% trained leaders in all positions.
10.0 Safety
10.1 Two-Deep Leadership

"Two-deep Leadership" is required for all Cub Scout events.  This means that two adults must be present for all Den or Pack events.  Except when a Cub Scout is alone with his parent or guardian, the Cub Scout must never be alone with only one adult at any time during a Pack or Den event.  This safe-scouting policy protects both the child and the leader.
10.2 Safe Scouting Guidelines

Pack Leaders shall utilize the BSA Guide to Safe Scouting (BSA doc# 34416) to determine age-appropriate activities and to help answer any questions related to safe scouting for the boys.

Pack 1655 Training Matrix
	
	On-Line
	Classroom
	Outdoor

	
	This is Scouting
	Youth Protection 
	Committee Fast Start
	Leader Specific Fast Start
	Leader Specific
	Cubmaster Specific
	Pack Chairperson, Trainer, or

Committee
	BALOO
	OLS Webelos

	Chartered Org Rep
	2
	1
	
	
	
	
	
	
	

	Committee Chairperson
	2
	1
	2
	
	
	 
	3
	 
	 

	Committee Member
	2
	1
	2
	
	 
	 
	3
	 
	 

	Pack Trainer
	2
	1
	2
	
	 
	 
	3
	 
	 

	Cubmaster
	2
	1
	
	2
	 
	3
	 
	 
	 

	Asst. Cubmaster
	2
	1
	
	2
	
	 3
	 
	 
	 

	Tiger Cub Den Leader
	2
	1
	
	2
	3
	
	
	
	

	Wolf/Bear Den Leaders 
	2
	1
	
	2
	3
	 
	 
	 
	

	Webelo Den Leader
	2
	1
	
	2
	3
	
	
	
	3

	Campout Chair
	2
	1
	2
	
	 
	 
	 
	3
	 


1 – Completed annually, 2 – Completed initially, 3 – Completed when changing into position
Chartered Organization


(Kuehnle Elementary PTO)





Chartered Organization Rep.


(Appointed by Pack Committe)





Pack Committee





Cubmaster





Tiger Cub Den Leaders





Cub Scout Den Leaders


(Wolves and Bears)








Webelos Den Leader





Adult Partners





Assistant Den Leader


(Optional)








Assistant Den Leader


(Optional)





Pack Trainer





Assistant Cubmaster





Cub Scouts





Tiger Cubs





Webelos Scouts





Boys Scouts of America





Pack 1655





Phoenix District





Sam Houston Area Council
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